
 

 

Stephen Bolsover

40 Walton Drive

Harrow HA1 4XA

tel 020 8933 2823

admin@harrowncf.org

http://www.harrowncf.org/

Your reference YH-11-02351 

29th March 2013

Dear Laura; 

We have done a lot since my report to Tom Killick on the 8th of July 2012. 

The information panels that we created for the site 

itself were installed on that day, July 8th, as shown 

above. 

We created seven large pull-up banners to bring the 

project to the attention of the public, as shown at left. 

These were distributed around Harrow, for example 

we have one in the main reference library, one at the 

Harrow Museum, one in the entrance to the Civic 

Centre (our equivalent of a Town Hall) and one that 

has rotated through all the public libraries in the 

Borough.  

  



As a result of these and other publicity initiatives the group of volunteers supporting the 

project and Stanmore Common in general has grown apace and now comprises a core of 18 

people. Simon Braidman, the voluntary warden of Stanmore Common, has run four working 

parties every month and many of these have had more than ten volunteers attending. 

Regular volunteers have been trained in 

skills that will be of use both on the site 

and in their general careers: 

David Bailey, assistant warden, trained 

in use of pesticides at Capel Manor 8th-

10th August 2012. 

Stephen Bolsover, project manager, 

trained in use of pesticides at Capel 

Manor 8th-10th August 2012. 

Zubair Aziz, regular volunteer, 

chainsaw maintenance and crosscutting, 

Capel Manor 4th - 8th February 2013. 

John Winter, regular volunteer, St. 

John’s Ambulance 8th March 2013. 

We propose to send David Green, a 

regular volunteer, on a Brushcutter maintenance & operation course at Capel Manor 29th - 30th 

July 2013. Brushcutter and First Aid training were not specifically listed in our original 

application to the Fund, however having volunteers trained in these skills will be extremely 

useful at Bluebell Heath and elsewhere on Stanmore Common (the picture above shows 

David Bailey, assistant warden, using a brushcutter to selectively cut grass and tree saplings at 

Stanmore Common in September 2012, in the foreground is a bush of the heather that we are 

trying to promote). We asked Tim Killick whether we could spend money remaining from the 

repair and conservation budget on additional volunteer training and he indicated that this 

would be fine, so I hope you are agreeable. 

 

We have bought a number of items to make guided walks and other educational events more 

fun, including a replica flintlock pistol and replica birds eggs typical of the site. Five guided 

walks have been held in the period from 8th July 2012 to date. 



Following extremely 

careful surveying and site 

layout by Simon Braidman 

and John Dobson, 

including four early 

morning bat surveys and 

three days of tree 

surveying and listing, the 

contractor, T + T 

Earthmatters, began work 

at the site on 22nd October 

2012 and completed work 

on 1st February 2013. The area has been transformed - as the image above shows, there are 

now clear views across open space to the mature oaks and pine trees that are no longer hidden 

by scrubby undergrowth. The log piles seen in the image above are to be removed by the 

contractor, and they will be paid their final £1000 + VAT when this is done. We now await 

the coming of Spring and Summer to see what plants appear in the newly open ground. As 

planned, an area linking the existing scraped area of New Heath with Bluebell Heath was 

scraped of topsoil by bulldozer. This area looks bare and lifeless now, but the intention is that 

this area become dominated by heather and other plants of acid soils, like New Heath itself, 

which was the result of an identical topsoil scrape in 2007.  

 

New Heath in September 

2011, four years after 

topsoil was scraped off in 

2007. The ground cover is 

roughly 50:50 grass/sedge 

and heather. Volunteers 

are pulling up birch 

saplings to prevent the 

area reverting to scrub. 



 

The newly scraped area of 

Bluebell Heath in 

February 2013. Like New 

Heath above, topsoil has 

been scraped off revealing 

the stony Stanmore Beds. 

This is the soil condition 

that will allow heather and 

other acid loving plants to 

thrive. 

 

Not everything has gone according to plan. In particular: 

● The original plan called for the contractor to source heather seed to be sown in the 

scraped area. However they failed to find a supplier, so in September 2012 I contacted a 

number of suppliers directly. One, Herbiseed, initially indicated that they could supply 

seed from a heath near St. Albans but failed to confirm. Thus we have been unable to sow 

heather seed in the scraped area this winter (2012-2013). 

There has been discussion among the members of the steering committee about what 

to do. John Dobson, the plant ecologist who knows the site well, believes that the best 

option is to leave the site unseeded and rely on the seed bank in the soil, which will 

restore the heathland/acid grassland plant community that was present on the site before 

trees encroached. However others of us feel that this will take too long, leaving the 

scraped area looking bare and ugly for many years and diminishing the feeling among the 

sites visitors (at present overwhelmingly positive) that the work has improved the site for 

them as well as for nature. 

We will watch what happens over the coming spring and summer. If we decide that 

seeding is necessary in the winter of 2013-2014 to sprout in spring 2014, we may simply 

collect seed from the plants on New Heath. Alternatively, we may decide to buy in 

heather seed, and begin looking to find a source in July rather than in September. The 

final decision will be made by the steering committee with input from the London Acid 

Grassland and Heathland Habitat Action Plan Working Group and members of the public 

who use the site. 



● Steven Gregory, the Heritage Services Manager at Harrow Council, played an important 

role at the start of the project with excellent advice on design and use of pull-up banners, 

how to run and interpret public feedback campaigns and other aspects of interaction with 

the public. Very sadly Steven was involved in a serious car accident in August 2012 and, 

although he initially expected to return to work and to his position as active member of 

our steering committee, he finally resigned his position in November 2012. Since then we 

have been too occupied with the ongoing contractor work at the site to think about 

looking for a replacement for Steven on the steering committee, but now work at the site 

has quietened down we will start making contact with staff at the Harrow Museum and 

elsewhere. 

 

As well as monitoring the cleared areas, doing plant and animal surveys, and running guided 

walks, a major aim in the coming year will be to begin planning a nature trail through 

Stanmore Common concentrating on Bluebell Heath. The Harrow Nature Conservation 

Forum has just completed designing both the route of and leaflets for nature trails in two other 

open spaces in Harrow, Stanmore Country Park and Bentley Priory, and the experience we 

have gained there will be very useful when we come to create the trail at Stanmore Common. 

 

Best Wishes 

 

 
 

Steve Bolsover 

Project Manager 

 

 


